Crawford County Commissioners
WORK SESSION
April 15,2026~ 9:30 am
Please turn Cell Phone Ringers to Silent!

. CATA: Tim Geibel

A. Approve the resolution local match for State Operating Financial Assistance.

. COURTS: Heidi Shiderly/Betty Waite

A. RATIFY payment of $600 from warrant fee split funds to Annie’s Flooring for
move-in cleaning of MDJ Pendolino’s new office in the Courthouse.

. APO: Trevor Oates

A. Modification of current Drug and Alcohol RIP/Intermediate Punishment Grant —
modifying to reduce the grant by $148,208.00. (Not Budgeted — but not affecting
the County)

. IT: Tim Brown

A. Request to approve/sign the new Crawford County PA Website Privacy Policy 2026.
This policy has been reviewed by Keith Button.

. GIS: Tyler Lynch

A. Approval for payment of invoice 12082503 to Civic Vanguard in the amount of
$2,250.00. This is a budgeted item.

B. Approval for payment of invoice 03032604 to Civic Vanguard in the amount of
$2,780.00. This is a budgeted item.

. MAINTENANCE: Mark Phelan

A. RATIFY approval of invoices from Courthouse Remodeling Project — Courtroom
#3 - $863.89
1. Bulldog Lock and Safe LLC - $474.00
2. The Home Depot - $389.89
B. RATIFY approval to hire and pay Annie’s Flooring & Commercial Service — to
clean the Juvenile Probation Office 2 days/week - $950.00/month.

. SHERIFF: Dave Powers

A. Approve signs by Renee to decal the new cruiser in the amount of $875.00. This is
not a budgeted item.

B. Approve the purchase of two new ballistic vests (replace one and new Deputy) in the
amount of $2479.93



8. CCCF: Jack Greenfield
A. Approve the purchase of 2 metal cased HD Security Monitors from Global
Corrections System, LLC Purchase price is $1350.00. This is not a budgeted item.
B. RATIFY payment for the annual Service Agreement from Global Corrections
System, LLC. Cost of the Service Agreement is $4600.00. This is a budgeted item.
C. RATIFY payment of $829.07 for repairs and annual inspection of the 2014 Ford
Transit Van. This is a budgeted item.

9. PUBLIC SAFETY: Greg Beveridge

A. Approve the purchase of four external cradlepoint antennas for improvements to the
current radio system. Price is $1,552.00. Purchased through and installed by
Mobilcom. This is not a budgeted expense.

B. Approve the purchase of a Structural Analysis for the Townville tower at a cost of
$3,600.00. Mobilcom will oversee the work. This is not a budgeted expense.

C. Approve the replacement of the UPS batteries at a cost of $7,898.00. This is a
budgeted expense.

D. Approve the purchase of 21 replacement batteries for various tower sites that are due
for replacement. This is a budgeted expense.

10. PLANNING: Samantha Travis
A. Request approval of an Intergovernmental Cooperation Agreement between
Crawford County and Summit Township.

B. RATIFY approval of a Developer’s Agreement between Crawford County and
Franklin Solar, LLC.

11. HUMAN SERVICES: Sue Watkins
A. Other:
1. HSBG I&E Report for FY 24/25
2. Purchase Requisition — Dell, Inc. (11 Dell Pro Laptops and Active Pens
for ID SCs)
3. Regional Office Technical Assistance Plan
B. CYS/JP Contracts FY 25/26
1. BCL Partners, LLC DBA Leading Youth For Excellence (L.Y.F.E.)
C. MH/ID/EI Contracts FY 25/26
1. Supports, Inc. — Amendment C-1
D. Professional Contracts FY 25/26
1. New Beginnings Church of God

12. TREASURER/TAX CLAIM: Renee Kiser
A. Approve payment to Joanne Helides for Judicial Sale 2026A title searches, research,
and copies-$972.00. This is a budgeted expense.

13. FINANCE: Stephanie Franz
A. CATA 00007382 FY2026 Local Match $ 50,000.00
B. RATIFY Dean Automotive Invoice B285-2023CHVY $ 30,000.00
2023 Chevy Traverse



14. HUMAN RESOURCES: Monica Confer
A. RATIFY the payment for the May Health Insurance Premium for $412,517.61.
There were adjustments for March in the amount of -$7,989.71.

15. COMMISSIONERS: Monica Confer
A. Re-appointment of Travis Crytzer to the NWPA Job Connect Board (Workforce
Development Board).
B. Proclamation for National Public Safety Telecommunicators Week 2026- April 12,
2026- April 18, 2026.
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2026 Upcoming Events:

April 22, 2026- Full Session

May 6, 2026- Work Session

May 13, 2026~ Full Session
*THURSDAY* May 21, 2026 - Work Session

PUBLIC COMMENT:

COMMISSIONER COMMENTS:

ADJOURN:



